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What we say and how we say it 

What we emphasise. How we explain. What we leave unsaid 

Changes in how people think, feel and act

What is framing?



OTS

    The di!erence the right frame can make



“The elderly and vulnerable”

“Draconian measures”

Many over 70s keen to prove  
they are !t and healthy

We’re overreacting

Not just any frame will do

“Nature is healing thanks  
to the lockdown”

Tackling climate change is not 
compatible with living our lives



Talking about poverty and COVID-19



Normalise action, not inaction



#1 

Balance ‘we need to do this’ with ‘we can do this’ 

 



After 

Coronavirus is a national emergency. Without action to help us weather this storm, 

thousands of us will be swept into poverty - or left to sink. But our Government can 

act to strengthen our social security system; both now and as we move through this 

moment. [Solution] is within our reach - and will be a lifeline for everyone who is 

struggling.

“”

“”



How we frame now a!ects what’s  
possible later



#2  

When the time is right - use metaphor to explain how we can 
and should redesign systems to meet our needs 
  
Metaphor give us new ways to think about an issue. They: 

‣ Provide a strong mental picture 

‣ Make concepts - and explanations - straightforward 

‣ Explain how and why something happens



Design/Redesign

The economy we have today 
was designed - it is the result 
of a set of decisions that were 

made about our society’s 
priorities and resources  

Just as it was designed, we can 
redesign it so that it works for 

everyone

We can help people think
‣ Change is possible 
‣ Change can be intentional 
‣ The system can and should be made to  

meet our needs 

People think that systems
‣ Simply exist and do their thing 
‣ Are rigged by elites and cannot be 

changed



After 

Our main priority now should be preventing harm. But the way we've set up our 

economy has meant living costs have risen while wages have fallen, pushing too 

many people to the brink - and over the edge as the pandemic hit. We face tough 

choices as we move through the COVID-19 crisis. But as we rebuild, we do get to 

choose. We can redesign our economy to meet our needs.

“”

“”



Cross-sector mobilisation can  
change discourse









Research frameworksinstitute.org/poverty-in-the-united-
kingdom.html 

https://www.jrf.org.uk/report/talking-about-coronavirus-
and-poverty-guide-framing-your-messages 

Email thyatt@frameworksinstitute.org 

Twitter @TamsynHyatt
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